Technical Analysis Form 
Part II

	1.  IAE CR# (IAE will assign) 

     
	2.  This Analysis is for what System: 
          

	Additional Products 

	23.  If the CR is approved, specify what documents will be impacted, i.e., functional requirements, data dictionary, system design specifications, website screens, help screens, FAQs, user manuals, training materials, etc., and in what sections.               


	Performance

	24.  Do you anticipate any other impact on system performance? 
	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	     

	Security

	25.  Does this change need the IAE PMO Security Officer Analysis? 

The IAE PMO Security Officer must be contacted if the CR involves new system implementations and upgrades, new product implementations, and/or changes to existing equipment/system software that affect current operational procedures.  


	The IAE PMO Security Officer may determine that a risk assessment with senior management acceptance or an updated or new Authority to Operate (ATO) is required.
	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	     

	Cost Assessment – Dollars – Labor Hours – Elapsed Time/Duration

	26.  Can this CR be implemented within your system’s approved budget?
	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	       

	27.  Is this CR O&M or does it require new money (ACE approval)?  
	O&M
 FORMCHECKBOX 

	New Money
 FORMCHECKBOX 

	Remarks
     

	28.  What is your system’s Total Cost (Dollars) to implement this change?       

	29.  Specify the type of position(s) and labor hours required to develop and implement the change.        


	30.  How long will it take in elapsed time to Develop and Implement, if approved?       


	Schedules - Milestones

	31.  Is the requested change feasible within the specified time constraints, if approved?  


	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	     

	32.  Identify or project the impact of implementation of the CR on the organization's schedules, milestones, and deliverables.           

	33.  Will any milestones and/or deliverables be missed if this CR is implemented? 


	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	     

	34.  Are there any alternative solutions to resolving this Change Request?


	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	     

	Risks

	35.  Are there any other risks associated with this implementation?


	Yes
	No
	Explain 

	
	  FORMCHECKBOX 

	  FORMCHECKBOX 

	     

	36.  Additional Remarks:        


Upload Technical Analysis Form to the appropriate CR in JIRA at http://eajira.gsa.gov. 

If you need assistance, please contact Kathy Fiffick at kathryn.fiffick@gsa.gov, 703-605-3423.  
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