EVALUATION CRITERIA FOR KM TOOL,
7 STEPS GUIDE TO PBSA

FAR REQUIREMENTS:
· Work stated in terms of outcomes and results, vs. detailed specifications and how work should be performed; numbers of hours to be worked should not appear
· Measurable performance standards included, i.e., a quality assurance plan

· Use of incentives when appropriate (non-mandatory)
QUALITY ASSURANCE SURVEILLANCE PLAN:

· Agency should prepare a quality assurance surveillance plan (QASP) that (1) recognizes the contractor’s responsibility for quality control, and (2) includes measurable inspection and acceptance criteria corresponding to the performance standards specified in the contract (generally in the QAP, preferably submitted by the contractor)

· Focus of the QASP must be on level of performance and NOT on the manner in which the contractor performs
IF A STATEMENT OF OBJECTIVES (SOO) IS USED:

· Fewer than 10 pages

· Goals and objectives clearly stated up front and linked to strategic goal of agency

· Constraints identified

· Goals and objectives appear to link Government and contractor mission together

· Contract type other than labor-hour and T&M

· Budget or current no. of contractor employees is divulged

INSTRUCTIONS TO OFFERORS:

· Quality assurance plan, including performance levels and metrics, are part of the offeror’s proposal; solicitation should clearly state whether incentives will be considered.
· Down-select process, due diligence sessions, and/or oral presentations are discussed

· Performance Work Statement, developed by the offeror, is part of the proposal

EVALUATION CRITERIA:

· Understanding the requirement (i.e., technical and management approach), past performance information, and quality assurance plan are among the top 3 evaluation criteria

· Clear understanding that although price is a factor, the proposed solution is the primary evaluation factor (including risks, risk management plan, etc.)
