Performance Management and Quality Assurance Roles and Responsibilities

	Role
	Responsibilities

	Program Manager


	· Authorize support, funding, personnel and materials necessary to carry out performance management activities at the contract level

· Support measurement initiatives throughout the account

· Receive and act upon issues of non-compliance

· Receive and act upon reports of measurement activities

· Act upon information received in measurement briefing and direct corrective actions, if needed

	
	

	Project Managers


	· Responsible for ensuring the project measurement plan is completed

· Work with the governance and improvement teams to resolve all measurement issues in a timely manner

· Ensure that all non-compliance issues are addressed and resolved in a timely manner

· Ensure that Team members are aware of and perform proper role in supporting measurement activities

· Define measures for Project activities

· Perform project planning and develop cost, resource, schedule, and defect estimates

· Provide valid assumptions to be used in the development of cost, resource, schedule and defect estimates

· Analyze and interpret reports, then take action based on the available performance measures

· Maintain project level measurement repository

· Develop monthly charts and graphs reporting project progress

· Submit monthly data as appropriate



	Performance Manager  
	· Ensures that project SME’s understand measurement and analysis process. 

· Collect organization level measurements and perform internal and external measurement reporting 

· Collect project level measurements and perform measurement reporting for project team

· Maintain organization measurement repository

· Develop monthly charts and graphs for analysis 

· Oversees development and execution of Performance Improvement Plans

· Assists projects in the collection, analysis, and reporting of valid metrics

· Four main categories of support include:  specific metrics identification and definition; data collection; metrics education; process improvement and metrics analysis and reporting

	Project Team Members


	· Implement/follow processes and procedures

· Assist in identifying meaningful measures to be gathered and reported 

· Gather project and account related measures information to be used by the project/account measurement specialists 

· Participate in the Performance Improvement activities



	Governance
	· Support Managers in providing resources for measurement and estimating activities

· Assist in developing and approving measurement goals for the organization



	QA Leader
	· Analyze measures resulting from QA activities Audit work products 

· Review organization processes 

· Report results of audits and reviews




